.Board Meeting
Agenda
Lehman Crossing |l
Date: December 11, 2023 - 2:00 pm
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2). Reading and approval of last meeting minutes. Approve
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3). ‘Reports from Property Management?
a). Anyone in arrears? Please see Confidential Attachment
b). Financial Report from property manager
(1) Who can open up the financial documents that is distributed to us? Can they be posted
somewhere where the Board can access? ;
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4) Post Annual Meeting Take Aways:
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: 5) Property maintenance needs to be discussed. Board Members have an obligation to fulfill what was approved
on the Maintenance Chart. There shouldn’t be a vote to maintenance. Maintenance should be scheduled and have the
necessary funds to provide. We, as a Board, have a legal obligation to to the residents for what is on the Maintenance
Chart.
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6) Discussion of items for 2024

A) Legal fees - $2,000 for 20247 Retainer $500

Roord acked —Thel Ng \\.e%mk- P Peid

WO e wt “‘-t?(‘:(cdul_ a¥ Doard.

B) Maintenance - $5,000
a. What is the breakdown of the $5,000 for maintenance items? How much each item?
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C) What is budgeted for 20247
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Unfinished Business:

A) Two trees that are getting too large and are too close to gutters and roofs. Need to discuss for a resolution.
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B) Pear trees that are in front of residence need cut/trimmed. Not in budget? Why? Has been on agendas for
past two years. Since it is on the Maintenance Chart, residents have the right to be reimbursed for this
service. Two residents asking for reimbursement.
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D) Since the Board was made aware of potential roofing issue, it is the responsibility of the Board to hire a roofer
to ensure that there is no damage. Board legally responsible to do this! Koatroauw £ tMeved
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E) Dauvis still removing/cutting diseased rose bushes throughout development? CTIBA, Carriad

a. Suggestion for replacement. Have Hunter suggest colorful shrubs that require minimal care with
something else because we have no color in our development.
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F) Cal, was a certified letter ever sentto 112? regarding under-deck cleanup? If not, why, it was approved to be
sent. If we let this go, it is not fair to other residents who may move in and cause similar problems; but, more
visible to neighbors than 112. When letters go out from property manager, can the Board get copied?
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G) Was Architectural Request updated to reflect changes made by Board? '{5 Y ;; v reenTy

H). Culvert was not cut down in Fall as expected (on Maintenance Chart). When will Davis schedule this to be
done?
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Finished Business

A) Change to Maintenance Chart regarding shutters, doors and garage door.
B) trees and shrubs trimmed along Longs Gap.
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